Forging Partnerships Program – 
Guidelines for Round 4 

The Forging Partnerships Program provides a unique opportunity for people and organisations in New South Wales to work together in partnership arrangements which lead to improvements in natural resource outcomes. 

The Forging Partnerships Program – Round 4, 2008

Round IV of the Forging Partnerships Program involves two types of grants: 

· Sponsorships grants for smaller projects such as events or workshops – up to $10,000 

· Project grants for partnership development and related activities – up to $60,000 

Applications for sponsorship grants do not require as much information as applicants for project grants. 

What are we looking for? 

Applicants for NRAC funding will need to clearly identify the natural resource partnership theme and the benefits of their proposed project. The NRAC Grants Committee will be looking for projects that are innovative, demonstrate a clear understanding of the objectives of the Forging Partnerships Program, involve the broader community and build capacity and understanding of natural resource management. 

Examples of past projects funded through the Forging Partnership Program are: 

· A partnership between Indij Readers Ltd., Vincent Fairfax Foundation, Coomealla High School, Dareton and the NSW Catholic Education Commission to develop and publish teaching aids to increase literacy skills and understanding of natural resource management issues using local stories by local people. 

· A partnership between West of Ranges Landcare Inc, Bigtime Gallery at Drake, Bonalbo Aboriginal Corporation and Mallanganee Progress Association to run an Arts Festival and competition, with the theme ‘Caring for Waterways’ across the three villages to promote a better understanding of natural resource management. 

· A Forum to bring young farmers together to support learning and networking leading to adoption of sustainable agricultural management practices, initiated by the Western Division Young Farmers Network and supported through partnerships with the Western Catchment Management Authority (CMA), Lower Murray Darling CMA, Central West CMA, Western Catchment Landcare Steering Committee, Rangeland Management Action Plan Inc. and Southern Mallee Land Management Group. 

The Council encourages the submission of partnership projects that have multiple functions and/or take place at multiple venues. Organisations or associations with regional or state-wide distribution mechanisms are well equipped to do this. 

Applications that offer new insights into familiar subjects and/or use innovative formats and non-traditional ways of engaging community will also receive close consideration. 

Major projects that are single-site projects are only competitive if they hold unusual promise as models, or are conceived as pilots for larger-scale projects. 

On ground works are generally not supported unless it can be clearly demonstrated that the proposal has a great potential for partnership building and that the works are not the driver for the project. 

What are the objectives? 

The broad objective of the Forging Partnerships program is to ‘forge NRM partnerships’ through the funding of partnering activities that can: 

· bring people together to work on NRM outcomes 

· build trust, confidence and capacity to develop workable NRM strategies and/or solutions 

· promote and seed opportunities for future longer term, productive NRM partnerships. 

What are the themes? 

The following broad themes have been developed by the NRAC Grants Committee to provide applicants with some guidance when considering proposals for submission. Forging Partnerships projects should address at least one of the following themes: 

· the sharing of NRM knowledge and expertise 

· the development of joint NRM research forums 

· the promotion of NRM business partnerships 

· the support of NRM community partnerships 

· the support of NRM educational activities 

· the development of NRM collaboration strategies for action 

· capacity building to improve NRM outcomes. 

How to Apply For a Grant Under the Forging 
Partnerships Program 

Step 1 – Understand the Program’s Objectives 

Applicants for NRAC funding will need to demonstrate a good understanding of the Forging Partnerships program objectives and themes and be able to clearly identify the natural resource partnership benefits of their proposed project. 

Partnership projects should involve collaborative working arrangements and aim to: 

· involve stakeholders in all phases of the project 

· be of interest to a broad audience 

· deepen public understanding and awareness of significant natural resource issues and questions 

· reach a broad audience by taking place at multiple venues, featuring creative collaborations, or serving as models that can be emulated 

· be substantially based in NSW. 

Step 2 - Complete a Project Funding Application 

Applicants are to complete and submit a Project Application form on the template provided (CLICK HERE) and supply detailed information on the proposed project, including: 

· Background 

· Objectives 

· Scope of the project 

· Audience Interest and Reach 

· Methodology 

· Partnerships 

· Products/Deliverables 

· Timetable and Milestones 

· Budget and Payment details 

· Project Management 

· Performance Indicators 

· Quality Control / Risk 

· Staffing and Management 

Applications for sponsorships (less than $10,000) will not require as much detail as applications for larger projects. 

Evidence of commitments from participating organisations and/or consultants must be included. Where relevant, brief resumes of all key project staff and/or consultants may be included. 

The capacity of the applicant to share costs will be a consideration in terms of value for money and a demonstration of commitment. However, each proposal will be considered on its own merit. 

Step 3 - Submission of Applications

Applications may be submitted by email to the NRAC Secretariat: nrac@dnr.nsw.gov.au 
or by post to: 

Forging Partnerships Program 

Natural Resources Advisory Council 
c/- Department of Environment and Climate Change 
GPO Box 39, SYDNEY NSW 2001 

All applications will be acknowledged on receipt. 

Applications close on Monday 21st April 2008. 

How Are Projects Assessed?

The Forging Partnerships program is managed by the NRAC Grants Committee on behalf of the broader Natural Resources Advisory Council (NRAC). The NRAC Grants Committee is responsible for ensuring that all Project Applications submitted are subject to a rigorous and objective appraisal against agreed selection criteria. 

What are the selection criteria?

All applications for Forging Partnerships grants will be evaluated against the following criteria: 

Partnership : Does the proposal involve promoting collaboration and partnership arrangements in natural resources management and related activities? Does it address a specific partnership theme and include stakeholder participation? 

Audience interest and reach : Does the applicant demonstrate that the topic would have broad public appeal and expand the public’s understanding of natural resource management and activities? Will the project draw in and engage audiences effectively by addressing a diversity of interests? 

Resources : Have the appropriate resources been clearly identified? Are they appropriate and available for the project? 

Add value : Does the project add value to the work of the Government in managing natural resources? 

Project team : Does the team have the necessary expertise, interpretive experience, and technical skills? 

Proposal : Is it realistic and efficient? Will it provide timely and effective outputs? 

Budget : Are the project’s costs realistic, appropriate, and reasonable? 

No duplication : Is the proposed project duplicating work already done or in the process of being done? Alternatively, is the project being funded, or could it be funded, from elsewhere? 

What is the process for project approval?

Only one application per organisation will be accepted in Round 4. Applicants who received grants in Rounds 1 and 2 must have fully acquitted those grants before applying for funding in Round 4. 

Only NRAC pro-forma application forms will be accepted. This allows the NRAC Grants committee to effectively and systematically assess all applications against the set criteria. 

The NRAC Grants Committee will convene to assess all Round 4 Project Applications in May 2008. Applications selected to proceed will then be submitted for final considerations and approval. 

How are applicants notified of the outcome? 

The nominated contact officer will be advised of the outcome of the grant application on completion of the approval stage. 

All successful applicants will be invited to formalise undertakings given in the application and to execute formal agreements before funding commences. 

The NRAC Grants Committee will be assisted in the administration of grants by the Rural Assistance Authority. 

Further Information 
Application forms are available from the Natural Resources Advisory Council website (www.nrac.nsw.gov.au) or from the NRAC Secretariat, telephone 9228 6223. 
For further information contact Kerri Francis on 9228 6451 or 0428 406 257. 
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