General Questions about Landcare

How would you describe the health of the Landcare movement in your region and identify some main reasons why Landcare is in this state of health.
Very active, active, meets occasionally, moribund.

Has membership increased or declined or remained roughly constant in the last five years.
How has Landcare been affected by the drought. Please rate the severity of this  on the following scale -3 -2 -1-0 +! +2 +3 and provide a brief description of the main impacts.
How is Landcare perceived in your region

As a significant contributor to sustainable land use

As an environmentally focused green group

As a responsible community group involved in on ground works

Could you score why you believe Landcare is important. Please score from 1 to 5
· Contribution to sustainable economic land use

· Environmental contribution

· Social interaction

· Other ( please describe)

What is the major contribution from Landcare in your area. Please score from 1 to 5
· Information

· On ground activity

· Social interaction

Resources / Infrastructure

· Is a lack of resource inhibiting Landcare activity in your region. If so could you indicate the most important practical enhancements. Please score from 1 to 5 where 5 is extremely important.
· Meeting equipment and facilities
· Funding for on ground activities

· Other (please describe)

Culture

Is Landcare perceived as being focused on green environmental issues and/or sustainable economic landuse. Could you please score each from 1 to 5 recognising that both are priorities for some groups.

· Sustainable economic landuse

· Green environmental issues

Changes in NRM delivery

1. Has the regional model and the establishment of CMAs impacted on Landcare in your region – not at all, had a positive impact, had a negative impact

2. Please explain in a few words the reason for the impact if there has been one.

3. Are there win win changes that would enhance CMA outcomes while strengthening Landcare. Please describe.

Do Landcare groups in your area have strong linkages with the following organizations (please rank the strength of the linkage from 1 to 5 where 5 is very strong linkage)

CMA

Local Government

Local land owners and managers

Non-government organizations (eg Greening Australia)

Other organizations (eg. Lions, Rotary, Schools)
General community

Press, radio and television

Other (please identify)

Does Landcare have an adequate voice with the CMA and other bodies involved in nrm. 
What action could Landcare take to improve this

What action could CMAs take to improve this

Funding

While more funding is always desirable groups understand that public funding is very limited. What would be your highest priority for a realistic level of funding.
Have you attempted to find a corporate sponsor. If so was this successful.

Group Governance

Do Landcare groups in your area need assistance in developing a strategic plan or other assistance in organization management. 
Within your Landcare group are management issues such as strategic planning, succession planning leadership and delegation well handled.

Is Landcare membership aging or being renewed with new members.
Is adequate attention given to:
Publicity

Encouragement of new members

Is the quality of communication adequate

Between members

Between Landcare and the community

What major initiatives could Landcare groups undertake for themselves to improve governance

