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COMMUNITY PARTNERSHIPS
Application guidelines 2014
Riverina Community Partnerships is an initiative developed by the Murrumbidgee Catchment Management Authority (CMA). This year the Community Partnerships program will be open to all communities across the Riverina Local Land Services (LLS) region. 

This program provides small grants to incorporated community groups and not-for-profit organisations to enable them to undertake projects that deliver Natural Resource Management (NRM) results which align with the goals of the Riverina Catchment Action Plan. 

1. Catchment Action Plan goals

All funding provided through the Riverina Community Partnerships Program in 2014 must be aiming to achieve one or more of the Catchment Action Plan goals listed below;

Healthy and sustainable productive landscapes

Diverse and functional natural environments

Well managed aquatic environments

Connecting people to landscapes

Viable and resilient landscapes

Landscapes and enterprises adaptive to change

2. Riverina Community Partnerships 2014 has two objectives:

1. To provide an opportunity and means for incorporated groups to undertake small on-ground projects tackling important local NRM issues

2. To increase community confidence and ability to adopt NRM practices and promote shared learning and decision making, leading to greater community ownership of NRM

3. What is an eligible project?

To be eligible, a project must meet all of the following criteria:

Project activities must align with at least one of the Riverina Catchment Action Plan goals (as listed previous)

Projects must have a clear project design, budget and work schedule (see sample attached)

Projects must be able to be completed by the end of 2014

Projects must have an in-kind contribution (cash and/or in-kind) of at least 50%

Any on-ground works must be completed within a Riverina LLS Local Government area (page 2)

4. Who can apply?

Incorporated community groups who have the majority of their group members within a Riverina LLS Local Government area (page 2).
Eligible applicants include:
Landcare groups

Sustainable farming groups

Indigenous Land Management groups

Volunteer groups
Applications will not be accepted from:
Profit making groups or individuals

Political organisations

Government departments and agencies

Groups which have not successfully delivered previous projects for which they have received CMA support

Industry groups

5. Which Local Government areas are located in the Riverina LLS region?

Hay Shire Council


Carathool Shire Council

Griffith Shire Council


Riverina Shire Council

Leeton Shire Council

Narrandera Shire Council

Bland Shire Council


Lockhart Shire Council

Wagga Wagga Shire Council

Coolamon Shire Council

Temora Shire Council

Junee Shire Council

Cootamundra Shire Council

Gundagai Shire Council

Young Shire Council

Harden Shire Council

Tumut Shire Council

6. Does the community group applying for funding have to be incorporated?

There is no specific requirement for a community group to become incorporated. However, if a community group wishes to assume full reporting and financial responsibility for Riverina Community Partnerships funding then it must be incorporated (‘a legal entity’).

If a community group is not incorporated, then another legal entity (e.g. local government, a not for profit organisation or an incorporated community group) must agree, in writing, to act as a ‘sponsoring organisation’ to administer the contract and funding. Local government councils and commercial/for profit organisations cannot apply for funding directly but are able to partner with an eligible group to apply for funding. The application must come from the community group and clearly define the nature of the sponsorship.  You should only seek a sponsoring organisation if your group is not a legal entity.

7. What activities will NOT be funded?

The following activities/items are considered ineligible for funding:

Activities that undertake to control invasive species where a primary benefit will be for agricultural production purposes

Purchase of infrastructure and major capital items, including computer hardware and software and vehicles

Standard boundary fencing that would be considered a landholders normal responsibility 

Activities more appropriately funded by other bodies (e.g. private landholders, industry, government agencies) including activities that land managers can reasonably be expected to undertake to ensure the sustainable management of areas under their control

Field days and training that is delivered, sponsored or otherwise considered to be a responsibility of government funded industry bodies

Work that is undertaken before the Funding Agreement for the project is approved or after the timeframe of the project

Projects that are mainly to beautify or improve amenity, such as in school grounds or municipal parks and reserves

Commercial operations 

Activities not consistent with key national, state and local priorities

Activities designed to raise revenue such as the production of publications to be sold on a cost-recovery or profit basis

Operating costs that are incurred whether or not the group does the project

Legal costs

Projects that propose the introduction of establishment of plants, animals or other biological agents that are known to be, or could become, environmental or agricultural weeds or pests

Purchase, lease or acquisition of land

Relief teaching costs for schools

Noxious weed control on council owned or managed land

Areas already included in an existing CMA Management Agreement and/or Property Vegetation Plan

Activities that do not meet current Workplace Health and Safety Act and Guidelines (2011) requirements

Community groups that have previously received CMA funding and have not completed the project and/ or provided a final written report. 

8. Monitoring & Reporting

The Riverina LLS places a high priority on monitoring and reporting for all funded projects.

The reporting requirements for Riverina Community Partnerships projects are:

tracking of expenditure for acquittal;

a process to record project achievements;

a one-page Progress Report on your project at 6 monthly intervals (attachment 2) which outlines the activities; 

a Final Report on project outcomes and financial expenditure by 31st December 2014 (attachment 3);

liaison with Riverina LLS case officers, should difficulties arise with your project; and

copies of publicity that the project received need to be included in the final report
9. Do I need permission and approvals?

Where applicable, all projects need to have written permission of any land owners, land managers and others directly affected by the project. Projects must 

also meet legal and planning requirements under Australian, State, Territory and local government laws. This may involve obtaining relevant permits and/or approvals and/or licences for the proposed works.

10. How many applications per group?

Only one application per community group can be submitted.

11. Contact your local Riverina LLS Officer for assistance in completing the application form

It is essential you discuss your project proposal with your nearest and most appropriate Riverina LLS case officer before you apply for funding. The case officer will not write your application for you but will help with defining the project’s aim and work plan, project eligibility and may be able to provide technical advice.
12. NEXT STEPS

How will applications be assessed?
Applications will be considered competitively against other proposals by an assessment panel, consisting of an independent and Riverina LLS representatives.

A determination of eligibility of the applicant and the project will be made, as well as an assessment which will take into consideration the following criteria:
1. Alignment of the project with at least one of the Catchment Action Plan goals.

2. Feasibility of the project to be completed by 31st December 2014. 

3. Organisation’s level of community engagement, ensuring the community group is incorporated and falls under the definition of community group.

4. Value for money of the proposal.

5. Sound project design and planning. 

6. Projects that focus on the delivery of on-ground NRM outcomes will be assessed more favourably than projects that do not deliver on-ground NRM outcomes.

7. Demonstrated capacity of the community group/organisation to deliver the project. Community groups are assessed on their group’s longevity, recent activities, funding history and experience in successfully delivering projects. 
Information you provide in your application will be used to assess your proposal. You are entirely responsible for the accuracy of all information submitted. If you knowingly provide inadequate, false or misleading information your proposal will be ruled ineligible.

Your application will be scored and ranked against all other applications received. Once applications have been assessed, the General Manager, Riverina LLS will consider proposals. The General Manager will make the final decision on which applications are successful and will receive funding.

The General Manager, Riverina LLS will make funding decisions and announce successful projects. Details of successful projects will be placed on the Riverina LLS website.

The Riverina LLS will advise all successful and unsuccessful applicants and sponsors in writing.
When will applications be assessed?
Applications will be assessed soon after the closing date of Friday 14th February, 2014.
What about contracting, payments and project commencement?
If you are successful, the Riverina LLS will send you a Funding Agreement that will need to be signed and returned and any specified conditions of funding met before the full payment for the project can be processed and the project commenced.

You are required to complete your project by the end of December 2014. Your case officer, assigned by the Riverina LLS, will guide you through the agreement between your community group and the Riverina LLS and they will be available to answer any questions or assist with any issues regarding your project.
Definitions
Community group - A community group must have 5 or more people undertaking works that have a public benefit for NRM. Groups must be incorporated or partners with an incorporated group or local government
Not-for-profit organisation - An organisation that is not operating for the profit or gain of its individual members, whether these gains would be direct or indirect. This applies while the organisation is operating and when it winds up. A profit made by the organisation goes back into the operation of the organisation to carry out its purposes and is not distributed to any of its members. 
Political organization - An organisation that works to represent groups of people and ideas. They aim to have members elected to Parliament so their ideas can impact the way Australia is governed.
Please note that the Riverina LLS reserves the right to refuse funding for project or project components which do not meet the Catchment Action Plan goals or provide sufficient environmental benefit for their cost.  The assessment criteria is at the discretion of the Riverina LLS.
Applications must be hand delivered, postmarked, faxed or emailed by Friday, 14th February 2014. 
Post:
Community Partnerships 

Riverina LLS

87 Cooper Street

PO Box 189

COOTAMUNDRA, NSW 2590
Email: 
kylie.krause@lls.nsw.gov.au
Fax: 
02 6940 2941
This project is funded by the Australian Government Caring for our Country program.

13. More information
Kylie Krause

Senior Strategic Local Land Services Officer, Community Engagement

Phone: 02 69402942

14. Attachment 1 – Budget and work schedule (Sample only)
List the items of expenditure that your project requires. Please use this table format, not a different spreadsheet layout. Add rows if necessary.
DO NOT include GST in your figures
	PROJECT ACTIVITY
Break down each activity describing what will be done, when, how and by whom. Carefully itemise the cost of materials, equipment and labour. Provide detailed information to substantiate your application for funding.
	TIMING
	Community Partnerships Funding Sought
	CONTRIBUTIONS
	TOTAL

	
	Start

Mth/Yr
	End

Mth/Yr
	
	Source
	Cash
	In-Kind
	

	Planning
Draft detailed project site map: Consultant (estimate)

Draft fence and plant specifications: Consultant 3 hours @ $50/hour
	Aug 11
	Dec 11
	$2000

$150
	
	
	
	$2150

	Construct Fence
Fencing materials: 2 rolls wire @ $100, 24 posts @ $10,

Hire of post hole digger: 6 hours @ $100/hour

Labour: volunteer, 8 people for 6 hours @ $30/hour
	Jan 12
	Mar 12
	$440

$600
	Landcare/Community
	
	$1440
	$2480

	Planting preparation
Hire tractor & ripper for rip lines: 4 hours @ $200/hour

Spray rip lines: contractor + spray, 1 hour @ $50/hour

Labour: volunteer, 1 person 2 hours @ $30/hour
	Mar 12
	Jun 12
	$800

$50
	Landcare/Community
	
	$60
	$910

	Planting
Native trees & seedlings: 500 @ $1/each

Tree guards: 500 guards @ $1/each

Stakes: 1500 @ $0.20

Labour to plant: volunteer 10 people for 3 hours @ $30/hour
	Aug 12
	Oct 12
	$500


	Landcare Nursery

Landcare Nursery

Landcare/Community
	
	$500

$300

$900
	$2200

	Survey planting site
Develop bird & animal survey: volunteer 2 people for 2 hours @ $30/hour

Undertake survey: volunteer, 10 people for 3 hours @ $30/hour 2x year
	Mar 13
	Dec 13
	
	Landcare/Community Landcare/Community
	
	$120

$1800
	$1920

	CAPITAL ITEMS – please list here and provide further details in Part 5 of this application form

	Pottiputki
	
	Mar 12
	$300
	
	
	
	$300

	Total for each column (excluding GST)
	$4840
	
	
	$5120
	$9960



15. Attachment 2 – Progress report
This report is to be completed and returned to the Riverina LLS at 6 monthly intervals. 

Please ensure you keep your receipts for final reporting.
	Project details

	Project title:
	

	Project number (on funding agreement):
	

	Grantee:
	

	Project start date:
	

	Project end date:
	

	Phone (daytime):
	

	Reporting period:
	


	Progress against milestones
Please indicate how your project is performing against the milestones and activities that you agreed to in the Riverina Community Partnerships Funding Agreement. 

	Milestone/Activity
	Expected date of completion
	Completed

Yes / No
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Incomplete milestones
If for some reason you have not completed a milestone / activity as scheduled, please provide reasons/comments and an expected completion date in the table below.

	Incomplete milestone/activity
	Reasons
	New expected completion date

	
	
	

	
	
	

	
	
	

	
	
	

	Progress summary
Please provide a brief statement of project performance not covered in the remainder of the report. This may include:

•
any lessons learnt

•
difficulties or challenges which the project has experienced and how they were overcome

•
difficulties or challenges which the project may experience and how they may be overcome

•
additional comments

	


	Expenditure of funding

	Total project funding:
	$

	Project expenditure to date:
	

	Remaining budget for life of project:
	


	DECLARATION
I declare that I am an authorised representative of <insert grantee>, that the information given in this report is complete and correct and that expenditure of monies paid under the funding agreement has been solely upon the project and in accordance with the terms of the Funding Agreement and its conditions.


	Name:
	

	Position in organisation:
	

	Phone/email:
	

	Signature
	

	Date:
	


	Please return completed progress report via post, fax or email to:
Post:
Community Partnerships 

Riverina LLS

87 Cooper Street

PO Box 189

COOTAMUNDRA, NSW 2590
Email: 
kylie.krause@lls.nsw.gov.au
Fax: 
02 6940 2941


16. Attachment 3 – Final report
To be submitted at the completion of the project
	Project details

	Project title:
	

	Project number (on funding agreement):
	

	Grantee:
	

	Project start date:
	

	Project end date:
	

	Phone (daytime):
	


	What was the project’s purpose? What did you originally aim to achieve in this project?

	

	Did the project achieve its desired outcomes? Please explain

	

	How much of the originally planned works or tasks have been completed overall?

	Little or none

(0% to 25%)
	A bit,, but less than half

(26% to 50%)
	A fair bit, more than half

(51% to 75%)
	All or most of work

(76% to 100%)

	What did you do that worked well?

	

	What didn’t work well?

	

	Did anything change as a result of your actions or activities?

	

	Were there any unexpected results from your project?

	

	If you had your time again, what would you change? Why?

	

	What evidence have you got of your achievements? Please attach electronic copies of photos and other evidence

	

	As a result of your project have you produced any written products? (E.g. Brochures, newsletters, posters, fact sheets) 

If yes please complete the table below and attach electronic and hard copies of any written products produced.

	Date
	Written product
	Number of recipients

	E.g. 25.05.14
	Information sheet - Native tree species planted 
	20

	
	
	

	
	
	

	Have you held any field days, workshops or training events as part of your project? If yes please list them below.

	Date
	Event held & topic
	Length of event (days)
	No. of people attended

	E.g 25.5.14
	Demonstration site field Day 
	1 day
	15

	
	
	
	

	
	
	
	

	Any further comments you would like to make?

	


Don’t forget to attach any photos or written products to this report.
© State of New South Wales through Local Land Services 2014. The information contained in this publication is based on knowledge and understanding at the time of writing February 2014. However, because of advances in knowledge, users are reminded of the need to ensure that the information upon which they rely is up to date and to check the currency of the information with the appropriate officer of Local Land Services or the user’s independent adviser. 
For updates go to www.riverina.lls.nsw.gov.au
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